DUNSDEN COMMUNITY ORCHARD COMMITTEE

Minutes of Meeting held on Monday 7th April 2008 commencing 8pm 

Present: 

John D’Souza, David Woodward, Beth Timms, Sara Granshaw, Mandy Martin

1. Apologies for Absence

Simon Beddows

2. Up-Date on Planting

2.1 The trees which have not yet been planted have been heeled in. Tim and Judy Couslon carried out some work to secure the fencing, but more needs to be done.

2.2 DW spoke to Simon Beddows about a drainage ditch along the top fence. He advised that land drains are the only effective solution, but a ditch by the fence would help surface drainage. DW will discuss with Phil Dyer drainage options and obtain an estimate from him if he is going to charge for it.

2.3 SG and DW will raise with the Parish Council (the land-owner) the issue of excess water drainage and the two options of ditches and land drains (ceramic).

2.4 DW obtained 50 sleeves free of charge from the Playhatch nursery. MM agreed to collect them. The donation will be acknowledged on the web-site.

2.5 The date of the next planting session will be agreed by e-mail.

3. Insurance
3.1 DW and SG reported that the Parish Council clerk had been told by the PC insurers that there would need to be a separate policy in respect of the Dunsden Community Orchard once it had been constituted as a separate body.

3.2 SG and DW agreed to investigate the insurance situation and the approach taken by other orchard schemes.

3.3 SG would follow up her request of the PC clerk for a copy of the existing insurance schedule.

4. Financial Arrangements

4.1 J.D’S confirmed that the bank account had been set up and an outline business plan supplied to the bank. J D’S intends to contact Nick Marks and Tim Coulson to obtain an accurate costing for the purchase of the remaining trees.

4.2 The bank account balance as at 7th April is £0.00, awaiting clearing of cheque of £950.00 for first deposit. Once current committed outgoings have been paid, there will be a funding shortfall of £407.16 which will be covered by a loan from SEAG (see 5.1) pending receipt of further funding.

5. Funding
5.1 SEAG have agreed to loan £1000 on an interest-free basis initially for 6 months, but an extension may be applied for.

5.2 A further application for a grant will be made to the Parish Council in the new financial year.

5.3 Future funding will be generated from:

· membership subscriptions: £5.00 for individual membership; £10 for joint membership/families. Subscriptions will be paid annually by standing order every September. J D’S agreed to process the payments/standing orders.

· Patrons of the Orchard: those persons who adopt/dedicate a tree (marked by a plaque) in perpetuity on payment of a fixed sum (no more than £100). BT agreed to draft the rules, but it would not confer rights of ownership or control over the tree or land on which it stands.

· Donations upon picking fruit

· Social events (eg. raffle)

· Tree sponsorship scheme and dedications of benches (to be discussed at a further meeting).

5.4 Grant Applications: 

(i) Co-Op:   DW agreed to e-mail a copy of the Orchard’s objectives to MM who would complete the Co-Op grant application form by 14th April 2008 in order that the South Oxfordshire District Councillor can sign it at the next Parish Council meeting.

(ii) MM had requested and was awaiting the Groundwork application form.

(iii) MM reported that the Chilterns grant scheme could cover the cost of tree-maintenance/pruning training schemes for Orchard volunteers. DW offered to make enquiries about the cost of ½ day training courses (eg. by Crosslands). MM and DW will meet in the next 2 weeks to complete the Chilterns application form.  

6. Publicity
6.1 DW will ensure that the Orchard is mentioned in the annual report for the parish magazines and BT will assist in drafting publicity material for magazines and newsletters.

6.2 BT offered to organise a quiz night in September 2008 to benefit Dunsden Community Orchard.

6.3 DW will make the necessary arrangements for a table at the Binfield Heath Flower Show and for the Orchard to be publicised at the Ploughing Match in Sonning Eye and on 1st June Village Day at Binfield Heath playground.

6.4 The Committee will ensure that the Orchard is publicised at the Bonfire Night event at the Eye and Dunsden Village Hall.

7. Educational Objectives
7.1  The Dunsden Community Orchard wants to involve local schools in the creation of the project. SG would raise the issue with the Chiltern College School in Caversham.

8. Key Dates
8pm. Wednesday 21st May 2008
Meeting of the volunteer members of the Orchard Working Party and the Committee at the Shoulder of  Mutton, Playhatch. 


Purpose of meeting is to review the progress of tasks to date and to make practical arrangements for further planting of the trees and boundary pruning.





Meeting ended at 9.30pm.

