DUNSDEN COMMUNITY ORCHARD COMMITTEE

Minutes of Meeting held on Monday 25th February 2008 commencing 8pm 

Present: 

Nick Marks, Tim Coulson, Mandy Martin, David Woodward, Vera Bodman, Sara Granshaw 

1. Apologies for Absence

Beth Timms, John Bodman, John D’Souza

2. Constitution
2.1 The Name

The orchard will be called “Dunsden Community Orchard”. It will be a voluntary body at first, but might become a registered charity in the foreseeable future.

2.2 DW will prepare and circulate a draft constitution.

3. Appointment of Officers

Chairman

David Woodward

Vice Chairman
Nick Marks

Treasurer

John D’Souza

Secretary

Sara Granshaw

Grants officers

Mandy Martin and Vera Bodman

Working party co-ordinator
Tim Coulson

4. Financial Arrangements

4.1  J.D’S will co-ordinate the budget and set up a bank account as soon as possible.

4.2  The Parish Council has agreed to fund public liability insurance as the orchard is situated on land owned by the Parish Council.

5. Funding
5.1 Grant from the Parish Council:

DW will put before the Parish Council a request (by e-mail) for a grant of £750 to finance the purchase and planting of  25 trees (50% of the total). This will also cover the cost of poles, deer-proof fencing around each tree and hinges/accessories (eg. combination padlock(s)) to enable the gate to be erected.

TC will prepare a detailed costing for the Parish Council to consider.

5.2 Grants from other organisations

MM has investigated the application procedures for several other grant-making bodies: with the assistance of VB she will, in the first instance, draft applications to:

(i) the Co-Op (for £500 initially as this is the maximum award unless and until the Committee can provide 3 months’ accounts, whereupon grants of up to £5000 are available) and

(ii) the Chilterns Sustainable Development Fund (can apply for 75% of costs of the project if grants are not being obtained from other sources; otherwise the grant will be for 50% of the costs, including maintenance costs).

She will also contact Groundwork by e-mail. 

5.3 Criteria for Grant Applications

MM identified a number of questions commonly asked by the grant-making organisations and the Committee determined:

· the orchard will be within 10 miles of a landfill site (in Reading)

· the orchard is not currently registered with EN Trust but DW will investigate this further. 

· The Dunsden Community Orchard does not have an environmental policy. This will be given further consideration at subsequent meetings.

· The orchard will benefit the community in which there is a local Co-Op. Group trading (Donkin Hill, Caversham).

· It may also be a relevant factor that there is no retail supplier of fresh food locally in the parish 

6. Tree Planting Plan and Sourcing Up-Date

6.1 The Plan

NM prepared a planting scheme for 52 fruit trees and 2 roses. The plan will be on the web-site. The apple trees are all different and are either of an unusual/uncommon type or are local to Oxfordshire. There will also be cherries, pears, cider apples and mulberries.

6.2 Sourcing and Ordering

NM has identified suppliers and has been advised that orders for several of the trees should be made straight away as stock is very low.

6.3 DW reported that the French Horn has suggested that the orchard can have a free supply of well-rotted manure from a stables it uses. 

7. Deer Proofing

As deer are capable of leaping up to 6 ft. and a 6ft. fence/enclosure around the perimeter of the orchard would be visually unattractive for local residents the decision was taken to protect each tree individually. There will be three 8ft posts for each tree. There has been an offer of  the use for free of 2 dollies to bang the posts into the ground and Phil Dyer has offered to dig out the holes. TC will liaise with Phil Dyer on convenient dates. 

8. Securing the Orchard
8.1 Progress on the Gate

TC reported that Paddy Stacey has offered a free 12 ft. steel gate and assistance in erecting it. Phil Dyer is prepared to dig the holes for the gate. 

8.2 Marking the Trees

The trees will be marked in such a way as to be easily identifiable.

8.2 There will be unrestricted access to the public, but only once the trees have become settled/established and the orchard is in a fit state to be used by members of the public.

9. Further Preparation
9.1 Some pruning needs to undertaken around the boundary of the orchard. DW will contact a local tree surgeon in Playhatch, who has been recommended by Chris Jensen (Parish Councillor) following pruning work he has undertaken for the Village Hall Management Committee. NM will then liaise with the tree surgeon to arrange a convenient date and supervise the work.

9.2 The land at the entrance to the orchard where the gate is to be erected needs to be levelled/prepared for the erection of the gate on 8/9th March 2008. DW will e-mail Simon Beddows to arrange for this to carried out.

10. Key Dates
8pm. Tuesday 4th March 2008
Meeting of the volunteer members of the Orchard Working Party at the Shoulder of  Mutton, Playhatch. 


Purpose of meeting is to review the progress of tasks to date and to make practical arrangements for the planting of the trees (including fixing dates).





Meeting ended at 9.30pm.

